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Vajra Regent Ösel Tendzin: Well, here we are again, in our study and practice of meditation in
action. We talked about last night, a sense of trust and opening oneself to trust in a phenomenal
world, represented by the teacher, actualized by the teacher. And beyond that, feeling that, you can
actually trust more than yourself, which is delightful and expansive, that you can trust more than
yourself. What a great discovery in our lives. You can actually trust more than yourself.

In order for meditation in action to be more than just a dream, there is one necessity, and that is the
complete immersion in the world of discipline. The world of discipline is the world which has no
second thoughts. You see, when you trust your teacher, at first it’s begrudging. Almost as if you
are paying dues. Later it’s euphoric. Almost as if you’ve been released from prison. Beyond that
it’s disciplined.

What happens when you actually trust the world? Two things: you begin to feel that the trustwor-
thiness of the world is a mirror, a mirror of your own intelligence. When you practice your sitting
meditation, you feel the mirror of your own intelligence very personally, very individually. But
when you practice beyond your zafu, your cushion, you feel the mirror of your own intelligence
very openly, on a broad scale. There are so many things, so much, such a vast world, and it’s
delightful to experience that.

But there are some problems which we should bring up, since we’re not dishonest, basically. And
that is, when you become conversant with the phenomenal world, you begin to have pride in your
achievement. Not only are you good at being with yourself, but now you are good at being with
other people. There’s a little quality of puffiness that happens. That’s the obstacle to meditation
in action which is some kind of spiritual ego. But there’s another side to that, which is a quality
of commitment. There’s the puffiness at being able to handle yourself in your world, but there’s
also the sense of commitment which is the sense of, what we’re talking about is, commitment is:
willing to go forward, willing to have some sense of ongoingness without hesitation.

So how in our lives can we make those two factors become one? That is done by receiving, and
pledging, taking what’s called the Bodhisattva vow. What is that vow? What is a vow, at all? Again
we come over to the same particular stumbling block that we always have in our lives, is that, if I
feel all right, why should I do anything else? I feel fine. What need to do anything further?

Bodhisattva vow is the most noble gesture of a human being in that since you don’t need to do
anything further, you still do it. You do it anyway. What an interesting idea. You don’t have
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to do anything, and you still do it. Not out of compulsion, not out of desire for further laurels for
yourself, but basically because you begin to realize that this appreciation, this sense of appreciating
yourself in the world, can actually become quite ingrown, unless there is some sense of vehicle in
your life. Vehicle!

“Who are we? What are we doing?” comes up again. If we stop for a moment and count our
blessings, count our good stuff, and say, “Well, I am so-and-so, and I feel all right. My world is
good even when it rains.” That’s not enough.

We’re talking about meditation in action. And meditation is that state of mind which does not have
a second thought. Feeling good is not enough. Ongoingness. Meditation should be continuous.
What is necessary is—[a police car with siren passes by] alarm and warning to ego—that never
again, never again, will we pocket enlightenment, put it in our pocket and keep it for ourselves.
You see, trust in ourselves and the phenomenal world is one thing, but trust in trust is another.

Still we’re trying to get down to basics always, leading a simple ordinary existence which does not
in any way create panic or confusion for others.

Bodhisattva vow says this: “Although I have found the essence, although I have recognized the
depth of my own heart, I will not sleep on that while other people are restless.” You know, it’s
not just an arbitrary thing that just came in out of the window. It’s because we begin to feel
interconnected, [laughter] [sound of loose microphone wire] completely connected [laughter] with
everything, the whole world. We’re connected. That’s our appreciation. We’re so connected with
the world, you can’t burp or fart without somebody noticing that. [More laughter] Even if you
think you can do it in private, suddenly somebody comes into your room, and there’s a slight smell
[laughter], and says, “How are, how are you today?”

Interconnectedness is complete. That’s why the Bodhisattva vow is possible at all. That’s why
the awareness of meditation in action is possible at all. Because we recognize through our own
practice, our own being, that we cannot make a move without it affecting the rest of the world. You
can’t think a thought without affecting the rest of the world. Therefore, it is necessary at that point
to say to oneself and the world, “I acknowledge that we’re going to work together. Since we are
together, I acknowledge we’re going to work together. I don’t step back from that, not even for a
minute.”

That’s the Bodhisattva vow. It’s necessary and brilliant and noble. It’s the hat on top of the head. If
you don’t have a hat, then you’re not fully dressed according to some traditions, but just analogy.
You dress up the whole body, and you leave the head uncovered. That’s what we’re talking about
in meditation in action—you dress up the whole body, but then you got to put something on top.
Crown! A crown of victory says, “I acknowledge that you and I and all of us are connected in our
commitment to intelligent life.” —It’s so noble to me that it’s hard to say what it is. On the other
hand, since I’m so talkative I might as well go on. Okay!— So you do that. You commit yourself.
What you say is, “I’m not going to have my comfort while other people are suffering.” It’s not
a matter of Christian violins, here. We’re talking about, “I am not going to fall asleep while I’m
awake, because it hurts other people if I fall asleep.” It hurts them if you fall asleep. It actually
does. Whether or not they even recognize that you fall asleep, it doesn’t matter.

That’s fantastic, isn’t it? That’s the story of the phenomenal world. You know about that. When
you look at a flower and appreciate it, it doesn’t say, “Thank you,” does it? [Regent collapses his
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fan abruptly] Appreciation is complete, without thank you. That’s what the Bodhisattva vow is all
about. That’s what meditation in action is all about. Appreciation is complete without a thank you.
It is so complete that it doesn’t need a second thought. It’s direct! And good. Good with a capital
G and a capital D, and two small o’s in the midd1e. Or, small g, small d, and two big O’s in the
middle, whatever. Good! Direct! Nothing to prove!

Further, meditation in action, once you actually commit yourself to not falling asleep, which is the
Bodhisattva vow, you know, you do it, you say it in front of people, in front of the lineage. You say,
“I’m not going to fall asleep because if I do, other people will.” And in fact more than that, “I’m
not going to rest, ever ... period.” [Regent laughs] Never! No vacation, ever ... period. You know
why you say that? Because you recognize that everything is connected. If you go on a vacation,
everybody else does. If you fall asleep, everybody else does. Except for the teacher, who waits for
you to wake up [Regent laughs]. Which is okay, you know.

So once you do that, then what happens to you? How do we continue with this meditation in action?
The whole idea is, we would like meditation in action to be complete and continuous. Then you
actually have to apply discipline, further than just your sitting practice. Discipline means how you
walk, how you talk, how you dress, how you eat, how you make love, how you make friends, how
you make business, how you live in the world. Discipline, how to do that.

And we have some teaching about that. It’s called paramita practice. The practice of those who
commit themselves to non-ego. Other than the hinayana, which is a sense of committing yourself
to non-ego, and resting in that, here we have no rest. Meditation in action is no rest. You commit
yourself to the practice of non-ego. Which is kind of quizzical and, [aside]—what do you call
that kind of logic which is, goes on itself? [Answer from the audience: Paradox]—Paradoxical ...
two doctors [laughter], and [more laughter, joined by the Regent], sorry about that [Regent laughs
again]. It’s an old joke of mine to myself. That, the discipline of non-ego, the actual movement in
the world of non-ego, is exemplified in the practice of the paramitas called transcendent actions.
You know why? Because, they don’t have any motivation. You can’t act in a paramita fashion
because you have motivation, other than the Bodhisattva vow. That’s the motivation for action.
What is it again? “I will not rest because somebody else is upset. If I rest, when somebody’s upset,
then they might go crazy while I’m asleep. And, it’d be my fault.” It would, in a way! You could
say, “Well, there was nothing I could do about it. I was tired and I had to go to bed.” In this case
we’re talking about not actually physical sleep, because you can sleep and still be awake, if you
sleep genuinely.

But, the whole idea is while you are able and committed, you do not step back from any sense of
possession, as a threat, you see? That’s what the Bodhisattva vow does. It takes into consideration
your sense of possession of the phenomenal world as your territory. Because you actually over-
came, have overcome the stupidity of ignorance, and practiced diligently, related to the teacher,
related to the world, made friends with the whole thing and feel good about it. And, try and go to
sleep on that. No, never. This gentleman [pointing to the figure of Buddha on the shrine] and his
sons and daughters, for two thousand five hundred years, do not go to sleep on that.

So, paramita practice is actually taught, and that paramita practice consists of basic ground which
is non-ego, nothing to gain, Bodhisattva vow. You are going to work until you actually drop dead,
without anybody saying thank you. You have no choice. Because, if you let the thank you in, you
fall asleep. If somebody says, “Thank you,” you say, “Well, thank you,” right? It’s not a matter of
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being any kind of hard-nose, it’s a matter of recognizing that when you start to eat your own skin,
things become problematic.

So what do we do? First of all, the first thing we do is recognize how wonderful it is to be awake.
What an interesting and wonderful thing to happen in our lives, that we woke up. That’s called
generosity. Further than that, since we’re awake, then we should have some sense of knowing how
to live properly. Since we’re awake, we don’t have to knock over things and fall against the door
and break our head and beat our children or yell at our wives or kill our enemies, or amass great
fortunes while destroying other people. We don’t have to do that at all. Since we’re awake we
can behave like Buddha behaves, walks gracefully in the world, is kind to other people. We can
have a sudden sense of conduct, sila. What’s another word for sila? [Answer from the audience:
Discipline] Discipline. Yeah. Right conduct. We can conduct ourselves in a fashion of generosity.
Because we are so generous about that, then it’s necessary to be patient, ksanti. Because we can’t
make that generosity into a gift, you see? You can’t present someone with your generosity and
expect them to take it and say, “Thank you, so much! You’re so generous. Wonderful that you
could be so open with me.” Patience is the key and cornerstone of our discipline, in that patience
means not thinking before you think. Not pressing the point on others. Not pushing the point
on others. We are patient in the sense that we don’t have to prove and we don’t have to convert
anybody. And because we are patient, there’s a tremendous space to do things, be energetic.
And virya, energy, means that energy doesn’t have to come from motivation. Energy comes from
patience. If you are patient, then you can go on and on and on. And you don’t have to say my
energy’s dropping now, because I’m not interested in what’s going on. Basically, that’s what we do.
We’re not interested in what’s going on so we sort of fall asleep. That’s lack of patience. Patience
says that, “It’s interesting to see that nothing’s going on.” Because we know that something’s going
on anyway. There’s still suffering and stuff happening. People say, “Well, how can I fit everything
into one day?” This is exactly how you can fit everything into one day. By not pushing the point.
When you don’t push your life and make sure, make it so that it has to arrive by eight o’clock at a
certain point, then you’ll be satisfied, then you have patience. When you have patience you have
energy.

So what’s next? What are we going to do next? We have energy. When you have energy, then
you can actually pursue samadhi, meditation. You can actually begin to experience what it means
to have meditation in action. Why so? Because energy is inquisitiveness. Inquisitiveness is now-
ness. Nowness is continual meditation, samadhi. And finally, from continual meditation, you can
actually see what is, prajna, which is a double-edged razorblade, it finally cuts any pretension you
have about being who you are, and cuts any pretension you have about what you see. Prajna means
discriminating awareness, that when you see, the seer and seen become one, and it cuts through
any discursiveness whatsoever.

Then you have complete meditation in action. When you do, you begin to go back and recognize
the whole path that you walked on with a small smile on your face and a slight tear in your eye. You
recognize that the path you took was unnecessary, and at the same time was completely fruitful,
brought you to the real sense of unnecessary. You actually for the first time have complete respect
and complete sense of devotion to all that exists. Whether crazy or sane, you are committed 100
per cent to this world. You are not going anywhere. You become son, daughter of Buddha. You
recognize that your mind has always been completely awake. And also, you never give up on
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that. What occurs is what’s called the union of skillful means and knowledge. The knowledge is
that whatever happens in itself has no origination. That means that there was never, ever will be,
ego anywhere. There is no purpose. At the same time, because there is no purpose, then there is
complete celebration. Because there is no purpose, then every sentient being is precious to you,
whether they behave like a dog, or behave like a prince. You appreciate and actually have some
sense of commitment to them. Having that commitment you develop what’s called upaya, skillful
means. You’re able to teach, able to transmit the awakened state of mind to others, because all in
all, you have nothing to gain.

If you have any questions, we could have a discussion. [pause] Do we have a microphone ready?
It’s becoming ready. It’s untangling itself, just like a snake unwinding, just like our own mind
unwinding itself, becoming human.

QUESTIONS

Vajra Regent: Mr. Staffler.

Question: Is there a difference between the celebration and the skillful means?

VR: No. Celebration is skillful means, but you possess the qualities of patience, discipline, gen-
erosity, meditation, energy, all together all at once. That’s the celebration, that you possess that.
And, further than that, prajna makes it available to everybody. That’s upaya—makes it available.

Q: Thank you.

Q: Do you have any instructions on how to deal with the puffiness?

VR: Did you take bodhisattva vow?

Q: Not yet.

VR: Do it. That’s the first one. Then we go on from there. Taking bodhisattva vow is very
interesting, because you want to do it, feel good about it, when it comes time to do it, you want to
chicken out.

Q: Thank you.

VR: When you want to chicken out, then push forward.

Q: Thank you.

VR: Madge, in the back.

Q: How do you know if you fell asleep?

VR: Well, you know if you fell asleep, is when you woke up. While you’re asleep, you don’t know.

Q: What if you woke up and said it was okay to be asleep, or I’ll go back to sleep or...

VR: Then you’re still dreaming, you’re still dreaming if that happens, see? If you say it’s okay to
be asleep, it’s like when you’re about to wake up in the morning, you know, and you’re supposed
to get up at eight o’clock, and it’s about quarter to eight, and you wake up and you look at the
clock, and you say “Oh, I don’t have to get up yet because it’s not eight o’clock.” It’s still possible
to be asleep a little bit longer.

Q: Well, if you could say, for instance if you could say, “I’m awake, I feel okay, everything’s okay,”
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what would actually point out to you that you were asleep?

VR: Well, probably the phenomenal world would give you some messages. Things go wrong in
your world—business, friends, relationships—start to get sour. And then at that point you say,
“Well, I don’t know why they should get sour, I’m awake, you know, everything’s okay,” but it
doesn’t quite make it because it shouldn’t be that way. I mean, we all know that, right?

Q: Mm-hmm.

VR: Shouldn’t be that way. What it means at that point is something’s missing, there’s something
you’re missing. If you have the good intention, right? And you understand the meaning of awake,
and yet things keep batting you in the head, means that you are not actually involved with one
thing, and one thing only, it’s discipline. That you refuse at that point, to harness the horse of your
mind, put the harness on, and ride. Saddle, get on, bit, stirrup, reins, and ride. You are to think at
that point, “Well, horse is there, our mind, it’s being fed in the pasture. Everything’s okay.” But
horse wants to be ridden, it means discipline. That’s basically the whole, kind of, switcheroo there.

Q: Thank you.

VR: That’s the great switcheroo, discipline. [pause] The ever-present Mr. Stewart. With such a
buildup he has to ask good question now, [laughs] but then again he always does, from certain
people’s point of view.

Q: Well, the question I have is your comment about thinking, in terms of patience.

VR: Thinking, yes.

Q: Not thinking before you think.

VR: Right. That’s patience.

Q: Well, could you elaborate on that?

VR: Yes, definitely. That in any situation in our lives, something occurs, right? Something appears
before us as the phenomenal world, just appears before us suddenly as the phenomenal world, and
at that point we have some choice, which is not particularly choice in the free-will sense of the
word, it’s a choice whether or not to go with it, or go against it. So if you go with it, you don’t
think before you think, and then, you think all you want. Doesn’t matter. But if something appears
to you as phenomena, and you say, “Wait a minute,” or “Who’re you?” or “What’re you doing
here?” or “Don’t come in,” or “Come in,” or “I love you,” or “I hate you,” or dot dot dot dot dot
dot dot—there’s something that happens before that happens, which is that sense of patience. We
don’t have to figure everything out. Let’s see what happens, before you think.

Q: In other words, it’s the idea of just going ahead and saying something without trying to work it
all out, phrase it all out what you’re going to say?

VR: No.

Q: Oops.

VR: No. That’s not what I’m talking about. Daniel?

Q: Would prajna be don’t thinking before you think?

VR: Prajna would be the instrument that allows you not to think, that actually cuts thinking.
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Q: And upaya, going on thinking...

VR: Upaya in that case would be patience. Prajna, upaya. Prajna is always there, with all of the
paramitas, see. It’s also the culmination of the paramitas. So you have two things going on. You
practice generosity, discipline, patience, energy, meditation, and arrive at prajna. But on the other
hand, without prajna you couldn’t practice any of them.

Q: What I was interested in was... you said, first you don’t think before you think, and then you go
ahead and think anyway. And I was wondering...

VR: That’s upaya.

Q: Yeah.

VR: And the other one is prajna—don’t think before you think. Prajna means knowledge, knowl-
edge of what? Knowledge that there isn’t any ego substance anywhere. That’s don’t think before
you think. Isn’t any basis for your thinking. Nobody asked, nobody solicited you to think, you
did it by yourself. If that’s the case, if you thought by yourself, then let’s think in a particular
way, and make the world slightly better by it. Patience, generosity, ... think that way, be that way.
That’s what the whole teaching is all about. You can do it because you understand shamatha and
vipashyana, you understand sitting meditation. That’s why you can do the other. That’s why you
can act in vipashyana, awareness and nowness. Those things are the same as the paramitas, only
the paramitas have much more to do with the society and the world, how to be in the world.

Q: Thank you.

VR: Nancy, behind you.

Q: So that sounds like, with patience, we’re cutting through the skandhas before we get...

VR: That’s right, you got it.

Q: Then the same mind that’s the vehicle for the illusion of ego becomes the vehicle of prajna.

VR: That’s right. Exactly. The very same.

Q: What did you mean last night when you said that only the foolish missionary thinks that his
meditating helps improve the world?

VR: That if you feel by your effort which is so good that the world is going to be changed, it means
that you have very little knowledge of the world. That we ourselves are pretty much like grains of
sand.

Q: But what you’ve just been saying here tonight seems to contradict that.

VR: Not necessarily. That’s the cornerstone of what I’m saying here tonight. That if you actually
are a grain of sand, that actually you realize that you are a missionary, blah blah blah, is completely
empty, then you can develop patience and generosity and the whole thing. You see, bodhisattva
path, or meditation in action—saying the same thing—is the ultimate missionary approach. The
culmination of missionary-ness in human beings is meditation in action, but one thing is included.
If it doesn’t work out, there’s no blame. Because, to begin with, you weren’t concerned whether
you got anything out of it. It’s very simple. It’s so straightforward, it’s like a slap in the face. No
matter what you do, there are no histories for you. No tablets, no monuments, nothing. Interesting.
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No good book. No bad book. Meditation in action. Meditation, right? When you sit you look for
who you are. What do you find? Skandhas at best! And beyond that, nothing. Just kind of a space
and wind coming up in space, which is prajna and upaya—what we are talking about. When you
move, when you act in the world, what do you find? Nothing, except space and activity in space.
People, our relationships, consequences, politics, religion, food, life, death are activities in space.
Prajna is the ultimate sword which cuts any kind of clinging to possessiveness. So your missionary
approach is kind of missionary with an empty basket. You go to the natives and say, “Look what I
got for you!” You open it up and there’s nothing there. And boy are you surprised.

Q: Well you’re not saying, are you, that you don’t care about your effect on the world?

VR: No, I’m not saying that. I’m saying you could care less.

Q: But you’re saying you could not care less. You don’t... you don’t...

VR: Could not care less. Exactly. You got it. Could not care less than what is.

Q: That sounds a lot like callousness.

VR: If you have a good callus on your feet, then you can walk on a bumpy road. If you can walk
on a bumpy road, then you can bring water to starving, uh, thirsty men. If you have good callus
[Regent slaps fan] good callus [slaps fan again]. If you have prajna and discipline, you have a good
callus. So hard that it’s able to help somebody.

Q: Thank you.

VR: No ego. [pause] Mr. Robert.

Q: I’d like to ask a question about the spiritual friend.

VR: Yes.

Q: What would be the difference between spiritual friend and, say, a psychiatrist?

VR: Money. [Laughter] No, that’s not good enough. Is it?

Q: No.

VR: Well, Robert. Is your name Robert? Yes.

VR: Yeah, Robert. Let’s be serious about the whole thing, Ok? What would you say?

Q: Well, sitting practice is...

VR: Forget that. Spiritual friend [inaudible]. What’s the difference? What would you say, then
what would I say.

Q: Lineage?

VR: Yeah. Not quite. How about something else? Spiritual. Alright, when you go to a psychiatrist,
what’s your point? Why go?

Q: To get something.

VR: What?

Q: Come out a better person?
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VR: Better? Righto. When you go to a spiritual friend what do you want?

Q: Well...

VR: Same thing. Same thing. The difference is truly that a spiritual friend could care less, and a
psychiatrist wants to achieve success on the project. Oh, now I don’t want to offend anybody, but
it’s true. [Regent opens, then slaps shut his fan]

Q: Uh, one other question.

VR: Yes.

Q: Is there an element of confidentiality involved with the spiritual friend?

VR: As much as in your mind. Do you mean does the spiritual friend blab what you said to
everybody?

Q: Yeah, that’s what I’m saying.

VR: Maybe. A chance you take. If you pay fifty dollars to a psychiatrist, you take a better chance—
nobody will hear about it, and neither will you. Spiritual friend, a chance you take. You know,
you go in and you say, “I never told anybody this, but dot dot dot” And at the same time you’re
thinking to yourself, “Is that person going to tell somebody else what I just said?” Chances are...

Q: Well it could be a real problem. Suppose uh...

VR: Suppose you invented an atomic bomb?

Q: Suppose you went out and you robbed a bank. And you came to your spiritual friend and said,
“Jeez, you know, aggression got...”

VR: Oh well heavens sake! [laughter]

Q: “Aggression got the best of me yesterday, and I went out and I robbed a bank, and now I’m
really feeling bad about it.”

VR: What would the spiritual friend say, [in a pious tone] “Give yourself up my son.” [laughter]
He might say, “Get out of town quick.” He might say, “Give me the money, and then get out of
town.” Or might say, “It’s your business. Why are you coming to me? Why ask me about that?
You think I’m some sort of savior? You think I’m the court of justice, of the cosmic world?” Could
say a lot of things. You see, the whole point is that they’re quite unpredictable. Excuse me, I can’t
see his face. There you are. Come on Robert, what’s the next one? We’re carrying on with our
logic.

Q: Well, I think that’s about all.

VR: No more logic?

Q: No.

VR: No confessional with the spiritual friend. You can’t confess to the spiritual friend ever. You try.
You try to confess to so much, and the spiritual friend says, “Well Ok.” Doesn’t say, “Absolutum,
goodbye.” No. There’s nothing absolutum about it. So you confess, so what? So you come and
say, “Well, I murdered somebody.” What do you think the spiritual friend would say? Go on,
Robert. Listen, Robert, maybe you didn’t know this about me, but when I was fourteen I killed
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somebody.

Q: That was quite a while ago. [uproarious laughter]

VR: And so it is, so it is. Don’t quote, anybody put it in the papers, “The Regent killed somebody
when he was fourteen.” Why don’t you call it a teaching tool. [laughter] Well listen, we’ve got to
get off this heavy cloud of Christian violin playing if I might say, Robert. That’s not what we’re
talking about as meditation in action. We’re not talking about that kind of violin playing at all.
[Pause] Eric is there, Eric the Red. He got red today. [Regent whispers] Not pink, just red. Not
pink. Eric.

Q: I wonder sometimes if I’m not really off the track of practice. You know, I find myself really,
staying in the same kind of place, same kind of state of mind.

VR: Yeah, yeah. Well, the whole point we’ve been talking about Eric, all this while, is that you
can’t rely on your zafu or your cushion as refuge. Practice means twenty four hours, complete
life commitment. And if you don’t commit to your life one hundred per cent, then what are you
doing? Entertaining yourself on a cushion? Feeling good about your nyinthun? That you met
the commitments of Dharmadhatu? We’re talking about something real here. What you been
practicing, here for, to accumulate some sort of good will?

Q: I think that’s what I had in mind, but it...

VR: Well you’re wrong and we tricked you. Buddha tricked you.

Q: And, it seems that at this point I’m not quite sure where to go. It seems that...

VR: Just go forward. Forget about where to go. That’s not paramita practice. Not where to go. It’s
going! You brush your teeth in the morning? Who told you to do that?

Q: Nobody.

VR: Nobody. No, god told you. God didn’t tell you to do that? Dentist? Dentist isn’t behind you
saying, “Eric, you didn’t brush your teeth.” When you are aggressive to somebody else, who tells
you about that? When you feel it, who tells you?

Q: Nobody.

VR: Nobody. Exactly. We should live up to being human beings, you know. Go ahead.

Q: If I find myself feeling really hard and stiff, and I would like to actually soften up, and it doesn’t
seem to happen.

VR: Well, you know what? Doesn’t seem to happen is what we call prajna. You figure that out and
tell me about it sometime. Ok? You hear what I said?

Q: I heard it.

VR: [laughs] Listen again. “It doesn’t seem to happen” is prajna. You figure that out. Tell me
sometime. Forget about zen. I could care less. Ok? No koan, particularly. Just kind of a blood and
guts approach.

Q: It doesn’t seem to happen.

VR: And that is prajna.
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Q: And that is prajna. [pause] I think I have to work on that.

VR: Yes. And that is discipline. Which we have been talking about all night. You see, when I
leave this room, and I leave this Austin Dharmadhatu thing, I want to say one thing. We’re not
finished yet. Work and discipline your mind. I dressed myself up in this suit and haircut and
shoes and socks in order to say to you that it’s necessary to be disciplined. Not because it’s so
wonderful and you feel good, but because it’s so awake to be disciplined, that you could care less
about feeling good or bad. You actually have some sense of relationship. You know, we see each
other so rarely. I try to present to you what is true in my experience of the teachings, and I do that
without reservation because I don’t particularly—or I’m not particularly—in a hurry as to whether
or not you put on a suit and tie and a long dress or a short dress, you comb your hair, and you’re
good. I’m not in a hurry. But only one thing is that I feel that there’s a sun [snaps fan open] and
bright sky of our intelligence, and a cool moon of our intellect, and we should not disparage or
be loathful of those things. We should actually encourage those things. So, I wear a suit of wool
and a tie of silk, shirt of cotton—no polyester, no way. Pressed by a presser. Shoes are bought in
New York City, they’re from England, socks cotton and wool mixture, underwear cotton, totally
authentic. My hair was cut by a member of Karma Dzong, and my mind and body was shaped by
the lineage and the Vajracarya. So it is with ourselves. Cut a clean figure in the world. It helps
other people.

Q: Thank you.

Q: Did you really mean what you said that, uh, it is impossible for a psychiatrist to be a psychiatrist
and also a bodhisattva? And if so, what other occupations are excluded from bodhisattvahood?

VR: [sighs] You want to give me trouble, hey?

Q: No, I’m seriously interested.

VR: Are you serious?

Q: Yes, I am.

VR: All of them.

Q: So it would be possible for a psychiatrist...

VR: All of them. Any occupation.

Q: Oh. All of them are excluded.

VR: Bullshit. Sorry. But that doesn’t mean that we can’t celebrate. Even if we’re a psychiatrist, or a
psychologist, or an engineer, or a doctor, or bus driver, or dishwasher. Excluded means that there’s
no permanent place to rest in your occupation with yourself. You cannot be occupied with yourself
and think you’re practicing bodhisattva, think you’re practicing meditation in action. Forget it, it’s
a complete hype. We got to come down to the so-called bottom line. And you know what we find?
There’s no bottom, and there’s no line. What’s my line? “My name is Smith and I’m a psychiatrist.
My name is Podosky and I teach dressage in Vienna. My name is Pei and I’m an architect who
built the greatest things that ever happened. My name is Tendzin and I’m inheritor of a lineage
that’s 2,500 years old. My name is questioner and I’m not certain who I am.” It goes on, you know.

Q: Well I’m not sure that you’ve answered my question or not. Actually to my mind you haven’t,
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obviously.

VR: Neither am I. Well to your mind, it costs a lot of money to have a mind. [Regent is tapping his
fan.]

Q: You seem to take offense at my question for some reason.

VR: I don’t. I just feel sad. I don’t take offense. Come on! Keep going. I’m not going to jump out.

Q: Well I’m not particularly afraid, I’m just trying to figure out.

VR: I didn’t say you were afraid, I just said keep going. [tapping fan]

Q: Well the point you were making when you were enumerating [indistinct]...

VR: Blah blah blah. [loudly]

Q: was uh clear enough from the beginning, but you...

VR: Ok, where are we right now? Help me out.

Q: Where are we?

VR: Yeah.

Q: Well, in a very obvious sense of your question is the answer would be that we’re at 4000 Medical
Parkway.

VR: Beg your pardon?

Q: 4000 Medical Parkway. Now, what is it that you’re asking me?

VR: I mean what did you say? I forgot.

Q: Uh what I said was that when you were speaking about the different professions and naming
names...

VR: Right, I said that everything is bullshit, and all that.

Q: Yeah, I understand the point that you’re making there, but maybe I misunderstood your earlier
remarks to Robert. But, I took you to be saying that—and I’m not a psychiatrist or a psychologist,
nor a student of either—so I do not have [indistinct]...

VR: I recognize that actually. [loudly] You didn’t even have to say it. I knew you weren’t.

Q: Oh. Ok. Uh.

VR: You don’t have the same kind of professional air.

Q: Oh, well, ok. Well I take that as a compliment. Uh...

VR: Doesn’t matter if you do or not, but okay.

Q: Well, uh... but you seem to be saying that there is something inherent in the practice...

VR: Right.

Q: that, of psychiatry, which is...

VR: That’s bullshit! Because, you have ... ask your twenty five bucks to survive. That’s right! And
forget it. That’s all I have to say. Thank you. You can’t survive off other people and their neuroses.

Meditation in Action, Talk 3 12/14



Q: I’d like to go back and talk about bodhisattva vows for a minute.

VR: Right. Yeah. What a relief, hey? We’ll see.

Q: Yeah, right. I was talking to a friend today, and we were talking about bodhisattva vows. And
I was saying that I didn’t really know when I would ever take those, and the reason I was saying
that was the point that you hit upon tonight that part of it—and maybe all of it, I don’t know—is
working with others. Uhh, I obviously, a lot of the people I know who’ve taken bodhisattva vows
don’t really have everything together, but... you know... what... how... how do you... how do you
know when you’re, you know, that you’ve got it enough together to take those vows. That’s really
what I’m asking.

VR: You don’t. You just have a general inclination to go forward.

Q: Well I had that feeling when I took refuge vows, but at the same time I felt like I’m not really
getting anyone else involved in my particular trip. But I feel differently about bodhisattva vows.

VR: Yeah, because you know that it’s actually what you say is what you mean.

Q: Yeah, right.

VR: Yeah. Right. Can’t bullshit the bodhisattvas. Even if they’re nasty, because they’re really not,
you know. They’re very sweet people, even though they have a nasty face and may have sometimes
four arms, which is very interesting. If you think of someone who has four arms, you say, “Oh, oh,
that’s a foreigner.” [laughter]

Q: You just go forward, is that right?

VR: What are you asking me?

Q: Well, uh, I don’t know who else to ask.

VR: Yes you do. If that’s the case, I could say definitely that you go forward. But you don’t go
with your tail between your legs. Okay?

Q: Okay. Thank you.

VR: Ouuu... Understood, but now I don’t understand. Well if you want to be a bodhisattva and
have that approach, forget it. You can never do that. You can’t make money out of it, and you can’t
have comfort, solace out of it. No way. Never. This gentleman and the rest of us, we keep doing
it. No matter if the world starts screaming at us, and saying, “You’re crazy. You’re so crazy to say
that. Are you trying to insult me? Are you trying to invite me?” No. We’re not trying to do any
such thing. We’re trying to say that—listen—meditation in action means that no matter what, you
never ever give up on what you initially experienced as sanity. Even if it starts to get thin, still it’s
there. You don’t have to keep reassuring yourself 200 times a day, that’s patience and generosity
combined. It’s good to be alive, but let’s say being alive has teeth and hair. And when we start
to get bald, hair goes away, and start to get decay in teeth, they start to fall out. And still, you
have a smile on your face even though there’s a couple of gaps. You know? Nobody gets paid for
being a bodhisattva. [laughs] Interesting. No permanent dentures. No good news of respect for
samsara. We have absolutely no respect for samsara, except for the fact that we know that unless
you practice thoroughly, continually, samsara is like a fungus. It keeps on growing on a dead thing.
How can something grow on something that’s dead? Huh? Interesting. That means that you can’t
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simply nurse your meditation and think that everything’s okay, because the fungus grows on a dead
thing. Self, in terms of the spiritual ego, grows on the meditation when you think it is your own
possession. So that’s what we have, and that’s the end of it tonight.

Well, I would like to thank you all for your indulgence of me, and your patience of me, and your
appreciation, and your dislike, and your irritation, and your happiness, and your feeling of fullness,
and your feeling of emptiness, your feeling of smugness, your feeling of completeness, and your
feeling of something yet to come. All and all, we share our basket together. Discipline is the only
way. [long pause]

What are we doing? Three days are over and what happened? Nothing. Well. [sighs, then laughs]
Jet plane. Lear jet. Personal jet. Good jet. Jet Stream. Jet life. Exhaust. Sonic boom. Good
sound, healthy sound. Good Hello. Buddha nature. Good Hello. Good no fault, good no-fault
insurance. Good no question mark. Good no livelihood, good livelihood. Good expression of a
buddhist gesture. Touching the ground saying, this earth is my witness.

This is a poem I write to you, and thank you very much for your liveliness and attention. [laughs]
Don’t be hard-nosed, you know. Buddhadharma is a matter of being awake! [laughs] Thank you
for having me here in Austin. It’s nice, good to be here. Maybe I’ll see you again sometime.
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